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New strategies help you draw and
hold talent in the 21st century

By Baila Lazarus

Laws of attraction
Life is good for Roy Blackwell. The restaurateur has plenty of
blessings to count.

His Mr. Pickwick’s Seafood Bistro has garnered such a reputa-
tion as a great place to work that he has a waiting list of potential
employees.

His hiring and management practices for the fish-and-chips
eatery resulted in a turnover rate of zero for 2007 through 2008,
and just this past November, he claimed the Canadian Tourism
Human Resources Council Award for Excellence in Human
Resource Development.

The award recognizes a commitment to professional recogni-
tion, training and excellence in human resource management.

“[Good HR practices] are like paying it forward so | can have
people lit up about what they are doing at work,” says Blackwell.
“What it comes down to is respect for the people we're working
with. We encourage them to take ownership of their careers and
their lives.”

Besides offering a competitive benefits package, the restau-
rant supports flexible schedules to allow for work-life balance and
contributes to workforce development through its “try out” pro-
gram, whereby paid student placements help young people gain
hands-on experience.

Developing this type of employees-first reputation is what
tends to draw more applicants to one’s doorstep, making recruit-
ment easier in one sense but a challenge in another.

Great Little Box Company Ltd. (GLBC) has maintained a reputa-
tion for years as a desirable place to work because of its incentive
programs, profit-sharing and overall responsiveness to employ-
ees’ needs. That has resulted in a lot of resumés piling up at the
door and a challenge selecting the "right” people. To ensure

"What it comes down to is respect for
the people we're working with”

— Roy Blackwell, owner, Mr. Pickwick’s Seafood Bistro
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